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Rural RHPs/projects 

discuss successes 

and challenges with 

implementing

data sharing 

initiatives and Health 

Information 

Exchanges

RHP 16: 

KATHY LEE, MBA, DIRECTOR, 

SPECIAL PROJECTS AND 

COMMUNITY LIAISON,

CORYELL MEMORIAL HOSPITAL

• RHP 19: 

REBECCA MCCAIN, MHA, CEO 

ELECTRA MEMORIAL HOSPITAL



Overview of Current Environment 

The White Space in Texas 



Overview of Current Environment 

 Texoma HIE & RHP 19 Collaboration 

 History 

 Governance 

 Work Flow 

 Patient Centered

 Continuous Quality Improvement Strategies 



Overview of Current Environment 

 Regional Projects in RHP 16 reveal need for Regional HIE

 Partners

 Referrals

 Patient Tracking 

 Continuous Quality Improvement Strategies 



How do Rural Providers Benefit?

 Costs

 Implementation Timelines

 Mental Health Providers 

 Physician Practices 

 Medicaid EHR Incentives

 Interoperability - EHR

 Is this for real?



Possible Next Steps 

 Connect with your Medicaid Managed Care Plan and get patient analytics on EMS, ER and Inpatient Costs 

 Share CT Scans and other diagnostic information from PCPs to Specialists without a paper (CD) trail through a cloud 

 Less expensive workaround where necessary

 Connect to Surescripts' ePCS to proactively recognize and prevent SUD

 Providers are using technology more to better track prescribing and catch possible painkillers risks early

 Free for Ambulatory Providers 

 Cost for Hospitals

 Connect to a Regional HIE 

 Texoma HIE Example 

 Epic Connect 

 Cerner Connect

 Connect to HIE Texas 

 Connect to an HIE outside your region but in Texas 


